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•  SECTION 1: Global Trends 

•  SECTION 2: Industry Consolidation in Europe (“exemplified within the Chemical 

Industry”) 

•  SECTION 3: Future Perspectives and potential Impact 





SECTION 1: 

Enormous Forces will determine our Future 
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What is a Global Trend? 

•  Global trends or megatrends are massive forces in societal development that will affect all areas - 
state, market and civil society - for many years to come.  

 
•  Megatrends are our knowledge about the probable future. Megatrends are the forces that define 

our present and future world. The interaction between them is as important as each individual 

megatrend. That is why futures researchers, companies and others use megatrends when they develop 
and work with scenarios. Megatrends can be a starting point for analyzing our world. 

 
•  The future is never a given, and any one of  us can affect or create the future. Megatrends have 

different meanings for different companies, organizations and individuals, because we react, 
consciously or not, differently to trends such as globalization (vs. anti-globalization movements) or the 

increasing pace of  change (vs. slow movement). 

Source: Copenhagen Institute for Future Studies  









SECTION X: 

Megatrends will lead to a Shift of  Demand for Chemicals to Asia-Pacific 
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Global Chemical Demand in 2010 and 2030(1) 

2010: € 2.3 tr 2030: € 4.5 tr 

•  Asia-Pacific will contribute over 60% to the total growth in chemical demand until 2050, 
whereas North America and West Europe will contribute only 24% to the total growth 

(1) Source: BCG, VCI, Morgan Stanley   
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SECTION 2: 

There are many good Reasons to do M&A.......... 

•  to strengthen an existing product line by adding 
capabilities or extending geographic markets 

•  to add new product lines 

•  to obtain new technological capabilities or a needed 
presence in local markets 

•  to divest underperforming activities 

•  to harvest successful operations in advance of  competitor 
programs to expand capacity and outputs 

•  to round out product lines 

•  to strengthen distribution systems 

•  to move the firm into new growth areas 

•  to expand the critical mass required for effective utilization of  
large investment outlays 

•  to create a broader technology platform 

•  to achieve vertical integration 

Reasons for 

M&A 

.... but buying technology and achieving dominance in market  

segments are by far the most observed reasons 

Source: Morgan Stanley, BzH research   
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SECTION 2: 

Consolidation /De-consolidation in the European Chemical Industry 

(1) Source: mergermarket, The Changing Structure of  the 

Global Chemical Industry, David Ingles, Morgan Stanley 

Selected Consolidation Activities Selected De-Consolidation Activities 

•  Almatis 

•  Arkema 

•  Azelis 

•  Basell 

•  Borealis 

•  Clariant 

•  Cognis 

•  Dynea 

•  Dystar 

•  Elementis 

•  Elenac 

•  Flexys 

•  Ineos 

•  Innophos 

•  Innovene 

•  Lanxess 

•  Lucite 

•  Novacap 

•  Novartis 

•  Orica 

•  Polimeri 

Europe 

•  Rhodia 

•  SolVin 

•  Sovereign 

Specialty 

•  Styrolution 

•  Supresta 

•  Symrise 

•  Syngenta 

•  Taminco 

•  Tikkurilla 

•  Treofan 

•  Umicore 

•  Vantico 

•  Yara 

Linde/ BOC 

Akzo/ ICI 

Ineos / Innovene 

BASF / Ciba 

BASF / Cognis 

Clariant/ Süd-Chemie 

Solvay/ Rhodia 

Sandoz/ Ciba-Geigy 

Rhone-Poulenc/ Hoechst 

Astra / Zeneca 

Bayer / AventisSchering 

Clariant / BTP 
Degussa / Laporte 

The Chemical Industry is used to consolidation and deconsolidation activities. Given the highly 

fragmented Chemical landscape (>250 segments) and the aforementioned mega trends further 

consolidation will continue at an increasing pace 
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Seite 20 

Thank you very much for your attention – Any questions? 

Marc Schmitz 
Bergmann zur Hausen & Cie. 
Ebersheimstraße 7 
60320 Frankfurt am Main 
Germany 

 
Phone: +49-69-95630121 
Cell: +49-151-58228526 
Email: marc.schmitz@bergmann-zurhausen.com 


