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BRIGHT SCIENCE. BRIGHTER LIVING.

Sustainable Continuous Improvement
The need for new leadership models, mindset lagioviour
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Through our Sustainable Growth Areas we focus on
different Sustainable Development Goals
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THAT ARE CHANGING THE WORLD
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JPMargan Chase

[}

DsSM

Apple

Movartis

LeapFrog Investments

Ant Financial

Walmart

Toyota Motor

Johnson & Johnson

Yara
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IMDUSTRY

Commercial Banks

Food Production

Computers, Office Equipment

Pharmaceuticals

Diversified Financials

Financial Data Services

General Merchandisers

Motor Vehicles & Parts

Pharmaceuticals

Chemicals
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Agenda
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The new leadership

X 0OThe smell of

Management of talent

DSM

BRIGHT SCIENCE. BRIGHTER LIVING.




Continuous Improvement @ DSM

FOCusS on
Mindset &
Behaviour
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The era of supehefes (if it ever existed) is gone!
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The (new?) leadership imperatives

ViInspire

V Support

V Coach |

V Encourage

V Listen

V Trust

V Stretch
V.Develop
V Share

V Purpose
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