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Through our Sustainable Growth Areas we focus on 5 
different Sustainable Development Goals

NUTRITION

CLIMATE CHANGE 
& ENERGY

CIRCULAR & BIO-
BASED ECONOMY
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Agenda

× The new leadership 

× òThe smell of the placeó

× Management of talent



Confidential

Continuous improvement @ DSM

Focus on 
Mindset & 
Behaviour
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The era of super-heroes (if it ever existed) is gone!
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The (new?) leadership imperatives

VInspire

VSupport

VCoach

VEncourage

VListen

VTrust

VStretch

VDevelop

VShare

VPurpose



Confidential

ά¢ƘŜ ǎƳŜƭƭ ƻŦ ǘƘŜ ǇƭŀŎŜέ (by SumantraGhoshal)

Constraint

Compliance

Control

Contract

Stretch

Discipline

Support

Trust


